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Annual Report on the Cash Pool Investments and Debt Programs 
For the Fiscal Year Ending September 30, 2021 

In accordance with the Board of Governors Statutes (WSUCA) 2.73.03 and 2.73.04, the 
Administration presents the annual report of our cash pool investment and debt programs 
for the fiscal year ending September 30, 2021.   

Cash Pool Investment Program 

This annual report was prepared by Wayne State University’s investment advisors, NEPC, 
LLC.  At September 30, 2021, the cash pool was approximately $592 million, and includes 
proceeds from Series 2018, 2019 and 2020 debt issuances. The main objective is to 
generate income to support the budget while protecting principal and maintaining 
sufficient liquidity. 

The cash pool represents the cash reserves and working capital of the University and
experiences variability in inflows and outflows throughout the fiscal year. Inflows are
largely dependent on tuition and fees, sponsored programs and state appropriations.
Outflows are driven by general disbursements, payroll and debt service payments. The
University has access to $50 million total line of credit facilities with two financial 
institutions that are used periodically throughout the year to support liquidity needs due
to the cyclicality of cash flows.

The cash pool is segregated into three tiers (Liquidity Pool, Liquidity Reserve Pool, and 
Diversified Pool), with each tier having a separate asset allocation with targeted thresholds
and or ranges.  Each tier also has its own time horizons and liquidity needs, therefore, they 
have different permissible asset classes, credit quality and maturity/interest rate risk
characteristics. These risks are considered as part of the overall risk versus investment
return characteristics of the aggregate investment portfolio when establishing its asset 
allocation and selecting its investment managers.  Investments are managed in accordance
with the investment policy and are monitored according to the risk versus investment
return characteristics as compared to applicable benchmarks in the investment industry.
Asset allocation is in compliance with the investment guidelines within the policy.

The cash pool portfolio’s investment returns (realized and unrealized) were 5.5% for the 
fiscal year ending September 30, 2021.  This was above the allocation index of 4.4%. 
Investment returns were strong in fiscal year 2021.  Fixed income returns benefited from 
credit, dynamic and short duration strategies in the portfolio.  Equity returns contributed 
to the portfolio as stock markets were supported by expansionary economic policies, 
ample liquidity, and the expectation of a continued global economic rebound.      
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Debt Program 

The University uses debt as a source of funds for capital projects that support its Mission.  
In assessing the use of debt, other financing and revenue sources are considered as well, 
including State appropriations, philanthropy, project generating revenues, grant revenues 
and other sources. 

The University’s outstanding bond debt as of September 30, 2021 was $539 million.  The 
University issued no new debt in 2021. All debt in the portfolio is fixed rate debt.  
Approximately $18 million amortizes each year.  The weighted average life of the portfolio 
is approximately 13 years and the average interest cost is 4.02%.  All of the debt has a 10-
year par call feature with the exception of Series 2018A bonds where certain maturities 
have a 7-year par call. 

The University’s debt is rated A+, with a stable outlook by S&P, and Aa3, with a negative
outlook by Moody’s.

The University has two basis swaps outstanding related to the Series 2015A bonds with a
total notional amount of $36.7 million as of September 30, 2021. The swaps have a
combined positive mark-to-market of $528 thousand as of September 30, 2021.  The 
University has not had to post collateral. Since inception, the swaps have generated
approximately $2.5 million in cash receipts.

Reports attached: 

- Wayne State University Cash Pool Investment Performance Report
- Performance Summary and Schedule of Long-Term Debt Outstanding & 

Bond Debt Service Schedule 
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The Cash Pool continues to provide sufficient liquidity for the University’s 
operating needs

(As of September 30, 2021)

Transition to new asset allocation complete October 2019
Performance net of investment sub-manager fees 
*Excludes PEPPAP account
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Wayne State University’s Debt Portfolio
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Balance 9/30/2021 Balance 11/30/2021
Final 

Maturity Type of Bond
(after Princ Payment & Defeasement & New debt)

Series 2020 114,985 112,330 2050 Taxable
Series 2019A 61,750 59,225 2039 Tax-exempt
Series 2019B 25,685 25,685 2049 Taxable
Series 2018A 118,415 116,375 2049 Tax-exempt
Series 2016A 86,730 83,695 2037 Tax-exempt
Series 2016B 9,255 8,790 2037 Taxable
Series 2015A 43,270 41,420 2036 Tax-exempt
Series 2013A 74,425 72,625 2044 Tax-exempt
Series 2007B 4,220 4,220 2030 Taxable

538,735$              524,365$  

Principal payments every November
Interest payments every May & November

LONG-TERM DEBT OUTSTANDING (par amount)
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Fiscal Year Ending September 30

Wayne State University - Outstanding Bond Balances by Fiscal Year (as of 9/30/2021)

Total Debt Balance
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Wayne State University - Total Debt Service by Fiscal Year (as of 9/30/2021)
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Wayne State Cash Pool 

TOTAL FUND PERFORMANCE SUMMARY 

Composite 
Allocation Index 

Liquidity Pool (Tier 1) 
Composite ex. Liquidity Pool 

Allocation Index 

Policy Index 

Liquidity Reserve Pool (Tier 2) 
Allocation Index 

Policy Index 

Diversified Pool (Tier 3) 
Allocation Index 

Policy Index 

Diversified 
Pool (Tier 3) 

22.4 % 

Liquidity 
Reserve Pool 

(Tier2) 
40.9 % 

Market Value 3 Mo YTD 1 Yr 2 Yrs 3 Yrs 5 Yrs Inception Ince����

$592,273,282 0.2% 2.6% 
0.1% 1.9% 

$217,430,976 0.1% 0.2% 
$374,842,307 0.1% 3.4% 

0.0% 2.3% 

0.0% 2.4% 

$242, 118,265 0.2% 0.9% 
0.1% -0.7%

0.1% -0.7%

$132,724,042 -0.1% 8.5% 
0.0% 8.8% 

0.0% 9.9%

Allocation 

5.5% 4.8% 
4.4% 4.4% 

0.3% 0.6% 
7.7% 6.4% 
5.9% 5.9% 

6.0% 5.8% 

2.7% 3.8% 
-0.3% 2.2% 

-0.3% 2.2% 

18.4% 11.8% 
20.1% 13.3% 

20.1% 12.8% 

Liquidity 
Pool (Tier 1) 

36.7% 

4.8% 3.2% 2.8% Mar-13 
4.8% 3.1% 2.5% Mar-13 

0.5% 0.5% 0.5% Oct-11 
6.5% 4.3% 4.4% Oct-11 
6.3% 3.9% Oct-11 

Oct-11 

4.8% 3.3% 3.2% Oct-11 
4.0% 2.4% 2.3% Oct-11 

3.8% 2.4% 2.3% Oct-11 

10.7% Mar-19 
11.6% Mar-19 

11.5% Mar-19 

----lll::!fil�l:=3::::::jt--------------------------------------------------
S
e-

p
-

t
e_

m
_
b
_e _

r
_
3
_0

,
- 2-0-2

1
-










	D.  DRAFT - Treasury Update - Annual Investment and Debt Update
	D. DRAFT (Attachment 1) BOG Year-End Treasury Update_FYE 2021_Cash  Debt Slides
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4

	D. DRAFT (Attachment 2) Cash Pool Performance Report - 09 30 21 (NEPC)



