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Academic Senate Budget Committee Minutes  June 20, 2022 

Via Zoom 

Time: 11:00 a.m. to 12:30 pm 

Members Present: Paul Beavers (chair), Linda Beale, Stephen Calkins, Wei Chen, David Edelman, 

Santanu Mitra, Wassim Tarraf, Ricardo Villarosa, William Volz 

Members absent with notice: Leela Arava, Wen Li, Charles Parrish, Sean Peters, Stella Resko 

Liaisons: Kristen Chinery, AAUP-AFT; Paul Dubinsky, Graduate School; Karin Tarpenning Szadyr, Union of 

Part-Time Faculty 

Guests: David Massaron, Senior VP for Finance and Business Operations and Treasurer; Tamaka Butler, 

Senior Associate VP for Finance and Deputy Chief Financial Officer; Brelanda Mandija, Senior Director of 

Budget and Planning; Robert Davenport, Associate Vice President, Facilities, Planning and Management; 

Kenneth Doherty, AVP Procurement & Strategic Sourcing; Timothy Michael, Associate Vice President, 

Student Auxiliary Services 

I. The chair announced that he would be making a video recording of the meeting and deriving the 

minutes from them. 

 

II. The minutes from March 7 and April 25, 2022, were approved without emendation.  

 

III. Documents to be presented to the BoG Budget and Finance Committee on June 24, 2022 

a. Contingency Reserve 

David Massaron stated that the Contingency Reserve, which had a balance of $0 as of the June 24 

report, remained unchanged.  

b. FY 2022-23 Tuition and Fee Rates Recommendation [not available on the Web until 

approved by BoG] 

David emphasized that this discussion of the tuition and fee increases for the coming years was 

confidential. The document he displayed on Zoom was not yet available on the Board of Governors 

website and would not be posted until after the Board has approved the recommendations. The 

document represents the current recommendations to the Board; a number of factors could cause the 

recommendation to change between June 20 and June 25.  The greatest source of current uncertainty is 

the level of support from the State of Michigan. David’s most recent information suggests we should be 

cautiously optimistic. The level of State aid may be higher than we estimated in our planning. But we are 

not counting our chickens before they hatch. David thinks support for higher education is going to be 

close to or at Governor Whitmer’s proposal of a 5% increase.  

David began the discussion with a slide documenting the tremendous pressure higher education has 

been under during the COVID crisis. In Michigan, 7 of the 15 universities experienced enrollment drops 

between 22% and 33%.  WSU, GVSU, OU, and UDM had drops between 7% and 19%. WSU is more than 

holding its own in comparison to other universities in the state. WSU has made progress in shrinking the 
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general-fund budget shortfall over the past three years; it was $12.5 million in FY 2021 and $10.3 million 

in FY 2022, and we are projecting it will be $6 million in 2023.  

In addition to state support, the other major component of the university’s revenues is tuition and fees. 

Institutional Research is currently projecting a decline in student credit hours of 5%, but a steeper 

decline is possible. Governor Whitmer and the Michigan Senate are recommending a tuition increase 

cap of 5% and the Michigan House is recommending a cap of 4.4%. David is confident that the cap will 

be higher than that recommended by the House. The recommendation currently slated to go before the 

Board of Governors is for a 4.5% increase in tuition and fees for both undergraduate and graduate 

students. Tuition will be increased beyond 4.5% by the College of Engineering through a differential 

tuition increase. The College of Engineering made cuts to its spending over the past few years that have 

proven unsustainable and these differential tuition increases will allow those cuts to be reversed. The 

non-resident tuition in the PharmD program will be capped at 130% of the resident rate. Medical School 

tuition is not part of this proposal. A 1.5% increase in Medical School tuition was approved by the Board 

at its April meeting.  

Over the past few years, WSU has ranked toward the lower end of tuition and fee increases in Michigan 

universities.  While David does not want to suggest that there is a competition to be at the top of the list 

of tuition increases, he does want to say that, if you make hard early decisions like increasing the tuition 

and fees by 4.5%, you make future decisions less hard. We need to increase revenue and no other 

source of revenue affects WSU as profoundly as tuition. We had a 0% increase two years ago, so we do 

need to be toward the higher end in FY 2023.  

The FY 2023 budget does include a general fund budget increase to financial aid of $1.5 million. We will 

also be leveraging university scholarships and grants to assure maximum utilization of the funds. The 

awarded endowed scholarships will increase by approximately $3.5 million in FY 2023.  Total FY 2023 

financial aid is projected to increase by $5 million.  

Bill Voltz offered that he very much approved of the capping of the PharmD non-resident tuition at 

130% of resident tuition. Bill said the tuition charts David showed suggest that non-resident tuition is 

generally 200% of resident tuition. Bill appreciates the resident tuition status of Essex County in Ontario 

and Lucas County in Ohio, but he thinks we have far too high a tuition for non-resident students. If we 

held the spread to 130%, we might enroll more non-resident students. David replied that he intends to 

work hard at setting tuition more strategically. We increase tuition across the board when we need 

funds, but such across the board increases have unintended consequences—silly unintended 

consequences.  Raising graduate student tuition does not generally do much if we are paying a large 

number of graduate students to go here. The new Dean of Engineering is looking at the competitiveness 

of Master’s programs and other programs in the college in terms of tuition. David hopes that, over a 

period of time, the university community will develop a better understanding of costs by program so we 

can better set tuition. He also believes the university needs to find a way to simplify tuition. He agrees 

that much of our out-of-state tuition is not in line with the market. David does believe the out-of-state 

tuition in the Medical School is too low. It could be raised, and the funds used to deal with some of the 

Medical School’s structural issues.  

Ricardo Villarosa commented that he approved of the plan to use more of the endowed funds for 

scholarships for recruiting. He knows that we have sometimes left money on the table. He is also aware 

that some schools are very strategic with their endowed funds and employ them to retain higher 
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performing students. Has there been an analysis of how best to use the endowed funds or are we set on 

just increasing use across the board? David replied that the endowed funds only represented a portion 

of such funding and that Ahmad Ezzeddine has been working closely with the schools and colleges to 

make sure we are respecting the ways they have been using such funds and, at the same time, 

suggesting ways they could be more efficient in driving increased aid to students in need.  

Stephen Calkins asked if David was suggesting that we are going to be getting more financial aid funding 

from charitable donations than we have in the past. Stephen knows of our past efforts and is not sure 

that we can suddenly have greater success attracting such donations. David said that we of course 

would like to have greater donations. His point today is that we need to consider how best to use our 

present endowed scholarships strategically to ensure that that budget can be applied to those who are 

the neediest. Because some endowed scholarships have particularized requirements to receive them, 

funding has been left on the table. We now want the Financial Aid Office to look at the particulars of 

student profiles and understand the aid that could be available. David said he has talked with university 

CFOs across the country; this problem and our efforts to be strategic are by no means unique to WSU. 

Linda Beale commented that, in the past, the Senate Policy Committee has been concerned that the 

nonresident tuition in the School of Medicine was creating a debt level among those students that was 

causing accreditation concerns. The impact on student debt load and its role in accreditation must be 

kept in mind when discussing nonresident tuition. She also commented that David’s points raised the 

question of merit-based and need-based aid. Some schools and colleges want to incentivize some 

students based on merit. David acknowledged that debt burden was a concern in LCME accreditation. 

This requires us to leverage financial aid as we raise tuition in order to mitigate that concern.  David 

readily acknowledged that, in a sense, all of our tuition is too high, but the State of Michigan does not 

support us at a level that would allow us to set tuition lower.  As for the second question, Ahmad and 

Catherine Kay have been looking carefully at how we have been utilizing scholarships and what might be 

reasonable in the future. These strategies are an ongoing process. David acknowledged that the 

contrasting strategies of merit and need are concerns of all the deans. The Council of Deans will make 

sure that all the stakeholders work closely together. David did, however, acknowledge that WSU as an 

institution has prioritized access and that prioritization has an impact on our thinking and decisions.  

Paul Beavers asked about the $6 million general fund budget shortfall projected for FY 2023. Paul asked 

if that was the total operating shortfall or simply the FY 2023 contribution to the total operating 

shortfall. That $6 million estimate would be the total general fund shortfall as of FY 2023.  They have 

worked to shrink the shortfall since FY 2021. Apropos of this question, David transitioned from 

discussing the tuition increases to discussing the FY 2023 Budget. 
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c. Fiscal Year 2023 General Fund and Auxiliary Budget  

David began by presenting a slide on FY 20023 General Fund Revenues and Expenditures:  

 

This is primarily a flat budget. It is going up by 2% almost everywhere except in a couple of places 

because it will cost more to do the same things we did in FY 2022. It is flat in the sense that it does not 

require across the board cuts. The net budget shortfall of $6 million that Paul asked about is evident and 

it is $4 million less than the shortfall in FY 2022. 

David then showed the summary for the schools and colleges general fund budget for the schools and 

colleges: 
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Again, the budgets are generally flat with some minor variations. Engineering because of the 

introduction of differential tuition, which we discussed earlier, shows an atypically large increase.  The 

slide for the administrative divisions is similarly flat: 

 

The noticeable exception here is Development and Alumni Affairs. Its 28% increase is in concert with the 

new capital fund campaign. Half of the capital campaign budget is now part of the recurring budget, and 

the other half is one-time funding for the five years of the campaign. If the campaign is successful, it will 
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lift the recurring budget so Development and Alumni Affairs will not necessarily return to FY 2022 

budget levels at the end of the campaign.  

Linda Beale asked what was covered by the increase to the Office of the President. Brelanda Mandija 

explained that it was mostly compensation increases approved by the president. These lines were in 

central accounts in the FY 2022 budget, and they were moved to the individual divisions for the FY 2023 

budget. David explained it was the increase last year of 2% as well as the restoration of the 5% or 10% 

cuts made at the beginning of the COVID crisis. The president’s salary was not restored. There are no 

across the board non-represented raises in the FY 2023. If the schools and colleges want to give merit-

based increases to non-represented staff, they will have to do so based on resources they control. 

Across the board raises were given to non-represented staff in FY 2022, but, in view of the budget 

shortfall, we did not believe such raises were justified in FY 2023. Linda Beale asked if the upper level of 

administration would also go without a 2% or 2.5% across the board raises. David reiterated that such 

raises were not budgeted, but there is nothing in the budget that prohibits units from making such 

raises from within their budgets. There are, however, rate limiting factors that limit how large a raise 

can be made without requiring him to sign off. If there were raises in the 2% range, he would make sure 

that the unit had recurring resources that could cover it; this cannot be covered with one-time funding.  

 

This slide summarizes the budget assumptions for FY 2023: 

 

The compensation change is probably the biggest change in the budget. There are also open positions in 

FP&M that have prevented us from doing the quality of work we want in cleaning and maintaining 

spaces; we are working on improving this. There is already movement in rentals and leases that will 

result in more revenue in some cases and smaller expenditures in others.  
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William Volz was concerned about the small increase to Marketing and Communications. Often, when 

an institution has problems attracting students, additional funding is put into marketing. It looks like we 

have decided not to do that. David explained that he has one-time funding available to Marketing and 

the Provost also has one-time funding available for those types of campaigns. They will be doing so, but 

rather than do it on a university-wide basis, they will finance more focused campaigns. They will, for 

example, market individual programs rather than schools or the university as a whole. Linda added that 

this has been a point made by the Budget Planning Council for a number of years. There is too much 

focus on the institution itself and President Wilson and not enough on academic programs and the 

schools and colleges. The approval of funding for special marketing from David and the provost will 

involve presenting a solid marketing plan establishing the reasons for believing the marketing will be 

successful.  

David presented the five-year plan on which he has been working. After the Board of Governors has 

approved this year’s tuition and fees increase and the FY 2023 budget, he wants to begin a dialogue with 

the Board about such a five-year plan and what they think tuition should be over the next few years.  

  

In this model, if state appropriations increase annually by 2% and tuition increased annually by 2%, we 

will have a $17 million shortfall in FY 2027. If state appropriations still increase annually by 2% but 

tuition increases annually by 3%, we will be in the black in FY 2027. David notes that there are funds for 

Strategic Initiatives and Differed Maintenance allocated for each year. The goal is to get the university in 

the black and to minimize the difference between projected/budgeted funds and actual performance.  
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This represents the first time Institutional Research has been asked to project enrollment five years into 

the future: 

 

Institutional Research is very aggressive about increases of FTIAC enrollment in FY 2024. They are, in 

contrast, conservative on the graduate student side. People in the Provost’s Office and Institutional 

Research think there will be better figures there. Student credit hours coupled with tuition rates and 

state appropriation will drive the budget discussion. 

Paul Dubinsky asked about the projected inflation rate of 3% on the 5 Year Outlook slide. David agreed 

that it now looks as though the inflation rate will be higher. But this is an estimate of the university’s 

cost inflation rate and not necessarily the national economy’s inflation rate. Paul asked if generally the 

inflation rate for the university was lower than the inflation rate for the national economy because 

salaries are negotiated by unions. David suggested it depends on the environment. In low inflation 

environments, the inflation rate for the university is probably higher than the national economy. In 

collective bargaining right now, our cost increases are less than the 8% inflation rate in the national 

economy. 75% of our costs are relatively fixed at that level because they are wage costs. Even if the 8% 

or 9% inflation rate of the national economy affects the other 25% of our costs, we will have a lower 

inflation rate of our costs than the national economy.  Employee costs do not rise at the national rate of 

inflation. We are going to get upward pressure for the retention of our employees if inflation really 

starts to go up. That is across the board: represented—non-represented, faculty—non-faculty. The 

estimate of a 3% inflation rate was done in winter 2022. They are trying to hold the inflation estimate 

constant across the five years and they do not have enough data confidently to make a new estimate.  

Paul asked specifically about the inflation of energy prices. David acknowledged that increased energy 

prices create a great deal of inflationary pressure. He has not, however, seen increases in energy costs in 

the 8%-9% range. The increases at that rate are primarily on motor vehicle fuel.  

Linda Beale asked about assumptions concerning funding through NIH grants. The 5-year outlook keeps 

indirect costs constant for FY 2022 and 2023 and then increases them annual for the four following 

years. David noted that our indirect cost recovery has gone down even though our grants have not 

suffered as steep a decline. That seems to be because researchers were not able to spend their grants 

during the COVID crisis. At some point, researchers will resume spending grant money, which will in turn 
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bring in increased indirect cost recovery.  David suggested that the projected date for increased grant 

spending of FY 2024 may not be easy. A great deal depends on what health and safety restrictions 

remain necessary. Brelanda Mandija said that this was indeed the process they went through in 

formulating this assumption.  

d. Fiscal Year 2023 General Fund and Auxiliary Budget  

David asserted that the Auxiliary Budget does not contain a lot of change from last year.  

 

Linda Beale asked if the university will be subsidizing parking. David explained that there would be a 

one-time subsidy of $1 million dollars to parking in FY 2023. Brelanda commented that the subsidy was 

based on need and David added that the money would not be transferred until needs arise. 

Linda also asked how the budget for FY 2023 addressed the problems of campus tidiness and the lack of 

trash pickup both inside and outside the buildings. David stated—and pointed out that Rob Davenport 

also feels the same—that our campus is not maintained as a world-class, R1 institution should be. But 

David also pointed out that, last year, they had had a plan for reforming these issues and then 65 

buildings flooded. David is not sure the university needs immediate resource injection into this area in 

terms of staff. They do need to fill vacant positions and manage FMLA better. The budget is sufficient to 

return to the custodial levels observed before the COVID crisis. At the same time, the building 

maintenance demands—largely generated by our extreme levels of differed maintenance—require 

more diversion of funds. Rob Davenport supports David’s assertion that an increase in the custodial 

services side is not needed. We need to focus on the tasks that need to be accomplished and on 

instituting proper reporting that leads to accountability.  It is a middle management issue. Steven 

Gilsdorf, Senior Director for Facilities Operations and Maintenance—Soft Services, is working diligently 

on these problems. We do not believe more money will solve the problem. David added that he and Rob 

are now involved in spot checking buildings every Wednesday morning.  
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Rob also commented on the hard services/skilled trades side—mechanical, electrical, plumbing, and 

preventative maintenance—they will need to enhance the budget. A process called planning and 

scheduling is scheduled to go live in the next couple of months. As with the soft services side, they are 

building processes of robust reporting and accountability. 

e. FY 2023 Campus Room and Board Rates 

David turned the discussion of campus room and board rates over to Tim Michael, adding that the real 

impact of inflation will be seen in these rates. Campus housing was significantly affected by the COVID 

crisis. Occupancy of housing in FY 2020 was only 37% and, In FY 2021, it was 65%. We are looking to 

further increase housing occupancy in the Fall 2022 semester, but we do believe it will take a few years 

to reach the 90% occupancy levels we enjoyed before the pandemic.  

The calculation for campus room and board rates this year reflect inflation and the impact of supply 

chain and staffing problems. It is also the case that our housing partnership with Corvias delegates to 

the corporation increasing room rates at 3% or below. This year for the first time, the request is for 

more than 3%. The increase is for a 4.41% increase in room rates. This proposal will have to be approved 

by the Board of Governors at the June 24 meeting. With this in mind, we made real efforts to hold the 

increases in board rates as small as possible given current inflation in food prices and other factors. The 

increases, depending on meal plan, are between 3.02% and 3.57%. This amounts to an increase of about 

$4.00 per week. Over the last year, the cost of “food at home” has increased 10% to 11% and “food 

away from home” has increased 7.2%. There were also significant increases in the wages of students 

and full-time staff in dining. In the last two years, those wages have increased over 20%. Last year 

student wages in auxiliary services increased from $9.50 per hour to $12.00. Wages for hourly positions 

now range from $15.30 an hour to $22.09.  

The first-year benchmark package, which is used to compare room and board rates across Michigan 

universities, will increase 3.89% to $11,420. That is an increase of $428 over the cost of the benchmark 

last year.  

We are making one improvement this fall that will help support bringing people back to campus. It is a 

robotic delivery service called Starship. You can order food in a fashion similar to Grubhub and can 

arrange delivery in a manner similar to Uber. The robot will bring the order to the location designated by 

the purchaser.  

Linda Beale asked about the decision to close the three coffee PODs in Law, FAB, and AAB. She believes 

that in some instances, for example, the Law POD, they are an important element of student well-being. 

She would like a further explanation of the decision. Tim explained that all of the PODs were loss leaders 

for campus dining. They did not recover their costs of operation. They are hoping that robotic delivery, 

Starship, will help mitigate some of the loss at locations like Law. The reality is the Food Service could 

not afford to continue to operate those operations. There is, however, a large POD in the 

Undergraduate Library that will stay open. Though the Library POD does lose money, it is very central to 

a location where students spend a lot of time. The same rationale applies to Dunkin’ Donuts: the daily 

sales in that location were dismal even before the pandemic. Linda asked about how much money was 

being lost in those locations. Tim said it varied, but it was in the five-figure range. He offered to send 

Linda the details. Stephen Calkins offered that he was going to raise the same issue. The problem for the 

Law School is that right now it is a ghost town. The Law School administration and its new dean of 
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students are committed to jump starting student life. They need to make the WSU Law School 

somewhere students want to come so they do not go off to somewhere like Michigan State. He is sure 

the Law School administration would welcome having the POD reopened. Tim said he is always open to 

discussion. He added, however, that Campus Dining now operates something like 13 or 15 locations, and 

they all lose money except for the two cafeterias. Students on the board plan subsidize all the other 

operations. When the Scott Hall cafeteria closed a few years ago, they had extensive conversations. But 

when that cafeteria closed it was losing over $100,000 a year.  

Linda suggested that when Corvias signed their contract with WSU they took on a certain measure of 

risk. She wondered if we were being too generous with Corvias by adjusting our room rates to mitigate 

their losses during the pandemic. David stepped in to offer that it was no secret that the partnership did 

not make its debt payment of a few million dollars in June and that Corvias has subordinated fees of 

some $17 million that they will never receive. The money they are receiving does not cover their costs. 

We are now in a restructuring phase because we feel an obligation to propose rates in good faith that 

will cover their costs. If and when we end up in litigation because of this, we need to be reasonable. 

Corvias can easily show costs have increased at this rate. Even so David does not believe Corvias will 

ever be paid the amount they believe they are owed.  

Tim explained that the budget for housing is developed over a three- or four-month period with Corvias. 

In this process, Corvias does present to the controlling committee and the budget is discussed at length 

and a variety of scenarios, more costly and less costly, are examined. WSU and Corvias have equal 

representation on the controlling committee. Tim believes that Corvias was reasonable with us in 

considering what our students could afford and setting our benchmark combining housing and board. 

WSU needed to be reasonable particularly in light of increases costs that are well above 4%. Linda asked 

if Corvias had fallen below the level of service we expected during the pandemic. Tim replied that none 

of our expectations for service or quality have changed. What has happened during the pandemic is 

increased difficulty in retaining staff. There was about a 50% reduction in staff and we are still down 

about housekeepers. Tim does expect staffing to be up to level for the fall semester; we have been clear 

with Corvias about our expectations.  

Paul Beavers explained he knew this was a broader question than simply room and board rates, but he 

did note Tim’s comments on increased hourly wages on campus. He heard recently that the University 

of Michigan had recently declared its support for a living wage for all its employees. Paul remembers 

that Ned Staebler made a presentation to the Board of Governors this past academic year in which he 

stated that WSU is moving in that direction. Is WSU declaring itself to be a living wage campus or are we 

de facto becoming a living wage campus because that is the way to get positions filled? David explained 

that the administration was comfortable with the language in Ned’s report and we are trying to get 

there. David is hesitant to use a phrase like “living wage” because the living wage today is probably 

different than the living wage a year ago. We are going to have to pay these workers more and we are 

working to do so. He has not seen a report on how many employees are receiving less than $15 per 

hour; he does not imagine that there are many, if any, employees receiving less than that except for 

students.  

f. State Hall Renovation – Phase III of III 

David began by saying that they had worked very closely with the academic side of the house to make 

sure that the State Hall classrooms will have the latest technology and will offer flexible environments 
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for teaching and learning.  Rob Davenport also stated that the 65 general purpose classrooms in State 

Hall will offer a range of furniture and classroom configurations and capabilities that will allow for great 

flexibility. On the C&IT side, the technology will allow classrooms to be remote in any room. The rooms 

will also provide the creature comforts that underlie pleasant learning and teaching environments. The 

exterior of State Hall is also being addressed in a nice way. We are updating both the Cass entrance and 

the west entrances. And we are removing the glass block that used to play such a role on the exterior.  

Rob explained that this is the first project in recent memory in which they have taken the time to work 

through schematic design, design development, and construction documents before coming up with a 

final price. The statement that this will be an $80 million project is a well-supported estimate of what 

the high end for project cost will be. We are in a safe place with this estimate despite inflation and the 

dynamics around the construction market in Detroit and Southeast Michigan. Labor is scarce and there 

are supply chain issues, but they believe they have solved those problems for this particular project. 

Other projects that are on the docket, however, may be impacted by these issues.  

David Massaron shared his approval of how the construction planning for State Hall has really helped 

the university avoid the problems that have arisen with costing other projects. We are not beginning 

with an estimate of say $70 million and then having to update the estimate to $75 million and then 

having to update it again. This can result in cuts to the project to stay within the original budget, and 

cuts that are not necessarily the best and most rational approach to a given project.  

g. Harwell Field Baseball Infield Turf 

Rob explained that all $1.1 million for the artificial turf for Harwell field is donor funded. This is a 

necessary improvement because collegiate baseball has an odd schedule that has them playing almost 

in the winter, certainly when Detroit’s weather is still wintery. The artificial turf provides for a better 

playing surface with improved drainage, which creates a better experience for both the players and the 

fans. Linda Beale asked how long this artificial turf will last. Rob said it was a 20-to-30-year product.  

When the turf reaches the end of its usefulness, instillation of replacement turf will be cheaper because 

the drainage work and other preparations will already have been performed. Linda added that she was 

thinking about the plastic, which, unlike actual grass, will always be with us.  

h. Informational Report Major Capital Projects Summary 

Rob pointed out that, among the major capital projects, we are keeping a close eye on the Hilberry 

Gateway project. Supply chain concerns and labor issues are impacting this project.  We are pressing for 

a completion date in December 2022 and holding fast to that date.  There are no other abnormalities on 

the other major capital projects.  

i. Purchasing Exceptions 

Ken Doherty fielded questions on the purchasing exceptions report. Linda Beale asked about Number 7 

on the list, a payment for consulting services for Implicit Bias Workshops. This is $48,600 just for Implicit 

Bias Workshops for the Achieve Greater grant and working with the Community Engagement Core (CEC) 

project to provide implicit Bias Workshops to OVPR. Linda asked about the increase of costs over the 

listed previous small dollar PO's for workshops from this vendor and hoped the quality of the workshops 

would be greater than the implicit bias training given previously.  The $48,600 is a summary of this and 

other purchases over the past two years. A very specific proposal is behind this particular project for 
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implicit bias training that accounts for much of the cost. Ken offered to reach out to Phillip Levy to get 

Linda more details. Linda said she would be very interested in having more detail. Ken said that this 

project is not very much like the earlier projects, but out of a concern with transparency the report 

provides the Board of Governors with the costs of earlier projects with the firm.  

IV. Other business 

Paul thanked all of the Budget Committee members, the many people who come with David Massaron 

to the meetings, and the liaisons from various units and organizations. This meeting concludes the 

Senate Budget Committee’s work for the 2021-2022 academic year. He looks forward to seeing and 

working with many of them in the fall. David and Linda Beale echoed these thanks.  

 


