Academic Senate Budget Committee Minutes November 16, 2020
Via Zoom
Time: 11 am = 12:30 pm

Members Present: Paul Beavers (chair), Faisal Almufarrej, Leela Arava, Linda Beale, Stephen Calkins, Wei
Chen, Susan Davis, Brian Edwards, Mahendra Kavdia, Santanu Mitra, Jennifer Stockdill, Ricardo Villarosa,

Members absent with notice: Sudip Datta, David Edelman, Carol Miller, Charles Parrish, William Volz

Liaisons: Karin Tarpenning, Union of Part-time Faculty; Sharon Lean, Graduate Council; Duke Debrah,
GEQC

Guest: Lou Romano
The minutes for this meeting

The chair announced that he would be making a video recording of the meeting and deriving the
minutes from them.

The promised minutes far October 19 and October 26, 2020 are notyet available.

Presentation by Susan Burns, Vice President for Development and Alumni Affairs and President of the
Wayne State University Foundation, with other members of her team

Susan Burns introduced herself and asked the othermembers of herteam to intreduce themselves.
These team members were Tracy Utech, Associate Vice President of Principal Gifts and campaign
director; Peter Caborn, Associate Vice President of Alumni Affairs and Advancement Services and
Executive Director of the Alumni Association; Steve Henrie, Vice President of Development and Alumni
Affairsin the School of Medicine; Sharon Progar, the Director of Business Affairs for the Division of
Development and Alumni Affairs; and Neco Walker, Susan Burn's assistant and Secretary to the WSU
Foundation. Susan emphasized that her team wanted to participate in this meeting because they
recognize the annual meeting with the Senate Budget Committee asimportant.

Developmentand Alumni Affairs FY 2021 Budget

The budget can be best summarized with the following slide. The FY 2021 represents nearly a5.8% cut
from FY 2020.It is $2 million less than the budgetapproved forthe major Pivotal Moments campaign
and the second year of substantial cuts to the budget. It would have been impossible to successfully
carry out the Pivotal Moments campaign with the FY 2021 budget. Looking ahead to the next major
campaign, which will have a goal of $1 billion, this budgetis clearly inadequate.
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projecting declines of 10% to 20%. Some comparisons with our peers are difficult because most higher
education institutions have fiscal years that endin June 30 while W5U's fiscal year ends on September
30: they were impacted for three months and WSU was impacted for six.

Susan also explained that some of the cuts to the Development and Alumni Affairs budgetimpacted
travel and events that have been curtailed during the COVID crisis. These cuts, however, are permanent
so considerably less funding will be available when travel and in-person events return to the norm.

Peter Caborn presented on FY 2020 Alumni Relations Highlights. These highlights representonlya
portion of the wark performed by AlumniRelations. They demonstrate how Alumni Relations positions
its programs to support university goals and projects. In FY 20020, they had 201 student-alumni mentors
across the schools and colleges. They also hosted 23 programs at which alumni leaders could speak with
students and mentorthem on building theircareers. For the first time in 5 years, AlumniRelations had
the opportunity to participate in recruit, proving alumni who assisted in recruitment by working with
students who had been admitted but had notyet committed to attending WSU. The student-alumni
mentors program was missing from the Alumni Relations portfolio when Peter was hired and he is
largely responsible for building it to its present level. He intends for it to expand greatly in the coming
years. These mentorship programs are always carried out with the collaboration of the schools and
colleges.

Alumni Relations produces two issues each year of Wayne State Magazine. The two issuesin FY 2020
resultedin a record 570 thousand in gifts. The magazine was also recognized forthe second yearin a
row by the Council for Advancement and Support of Education, tying with the University of Michigan
and the Ohio State University for the bronze Case Excellence Award. Each issue of the magazine costs
about 548 thousand to produce and the costs are covered by the alumni association and not by the
university. Despite the COVID crisis, Alumni Relations had a record numberof event attendees, 4,600
persons. These were bothin-personaand virtual events. AlumniRelations social mediacampaigns are
carried out primarily on Instagram and Facebook and tc a lesserextent on Twitter.

Alumni Relations has two programs to recruit students into the alumni experience. The first, the senior
vearexperience, focuses onstudentsin their final year at WSU. It also involves diploma coverinserts
and congratulatory letters upon graduation - The otheris the first-year out, which provides those new
alumni with WSU-oriented gifts and special networking events.

Alumni association across the country are moving away from dues-based models of membership. The
duesseemto keep alumnifrom joining the associations. At least 30% of the WSU alumni participate in
at least some alumni eventsin the first year out. Efforts are, of course, made to move them along once
they have entered the pipeline. The strategy.is to engage alumniwith events and regular
communication so they will participate in annual giving and ultimately will participate in major giving. As
the following slide demonstrates, this has borne fruit:
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raised. Currently, a lack of institutional investmentin developmentis responsible for missed
opportunities and “money left on the table. Brian Edwards suggested that Developmentwas clearly a
revenue generating unit, raising about $500 thousand peremployee. That should argue for maintaining
or increasing staff.

FY 2021 and Campaign Planning

Tracy Utech presented on campaign planning. The foundationalwork for the next majorcampaign needs
to be carries out now. The campaign priorities for FY 2021 are captured on this slide:

FY21 Campaign Priorities & ﬁ

= Bold Moves -~ A call for transformational initiatives.
* Pre-campaign 5/C/U fundralsing priorities: preliminary test cases.
* Engage, inform and educate university leadership on development and campaign.

* Evaluate current volunteer leadership rales and recommend action.

Strategically implement and leverage prospect management system.

"« Establish baselines for angaing measurables/metrics for all divisiom functions.

* Expand comprehensive stewardship.

Enhance use of data to inform decisions.

Use technology to reshape our work.

-

%27

- The first couple of points concern building the case for subport, the following points concern
prospective donors. These are followed by points on leadership and then points on needed
infrastructure:

B
Institutional d
Case for Support Leadership Volunteers Prospects Infrastructure

@ {3 O > Bold Moves
9 O O . S/C/U Priorities
Cr . 2 Engage & inform Leaders
{3 L 2 ) Evaluate volunteerism
& {3 Prospect management
4 Establish metrics
> O & Stewardship
= O & Data-Driven decisions
> ) & Use of Technology
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Distributions; this exceeds the amounts for otherinstitutions of our size, the NACUBO public
institutions, and all NACUBO public colleges, universities, and systems.

Linda objected that, if you look at faculty lists at otherinstitutions, you simply see far more faculty in
titled positions. In most law schools, for example, well over 50% of the faculty will be in named
positions. Susan suggested that this may not be the case. Development gathered information from 18
institutions:

Benchmarking Named Positions :

Secured naming policy information from 18 institutions (to date)

California State - Northridge San Jose State University
Central Michigan University University of Akron
Cleveland State University of Alabama - Birmingham
Florida State University of Cincinnati
Georgia State University of Minnesota
IUPUI University of Texas — Arlington
- Michigan State University of Toledo
Oakland University Virginia Commonwealth University
Oregon State Western Michigan University

They believe the recommendations from WSU Development are very similar to the others. Inthe cases
where there are differences, the WSU minimum levels are lowerthan those of the otherinstit utions.
They also did not find institutions with titles that Wayne does not have.

Half of the institutions they studied had a named position for “Faculty Fellowship.” Only one institution
set the minimum gift for naming a faculty fellowship lowerthan the proposed amount for WSU.

Jen Stockdill pointed out that 18 institutions was actually a small sample size and that a numberof the
institutions in the sample were not indisputably peers of WSU. Particularly in issues like naming
positions, peers change by department. Jen knows that Development’s sample does not contain the
institutions that the Chemistry Department considers peers. Such a list would contain the University of
Michigan; only Michigan State and the University of Minnesota are appropriate comparisons for
Chemistry. Jenn asserted that the faculty in the University of Michigan Department of Chemistry almost
all have named positions while there are two named positions in the WSU Department of Chemistry.

Susan suggested that there may be some namings that fall outside the purview of philanthropic
namings. Jensuggested that Development was looking at the question from a financial basis while
departments like Chemistry are looking at the question froma recruitments basis.

Linda Beale suggested that the contributions required for naming positions must be dropped untilthe
University is establishing the numbers of named positions needed for recruitment of top level faculty by
the departments. This affects the national reputation of WSU and WSU departments. Susan suggested
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Approval of minutes forthe October 19, 2020 and October 26, 2020 meetings of the Budget
Commiittee (11:00 -11:05)

Presentation by Susan Burns, Vice President for Development and Alumni Affairs and President
of the Wayne State University Foundation, and other members of herteam (11:05 - 12:05
Discussion of the approval of the FY 2021 GeneralFund and Auxiliary Fund Budgets and Use of
the Rainy Day Fundfor the FY 2021 NetOperating Budget Shortfall at the October 30 meeting of
the Board of Governors (12:05 —12:25}

Otherbusiness (12:25-12:30)



