
v  I want to think Professor Romano and Provost Winters for inviting me to speak briefly 
with you this afternoon. I always appreciate the opportunity to talk with the faculty 
about what I do in part to help demystify the rhymes and reasons behind the work that 
I’m doing. 

v  I’m going to spend a few minutes setting the context and provide some background on 
areas in which I’m working here at Wayne State  

v  I’m going to talk briefly about some of the challenges I’m facing in this work 
v  And then I’m going to solicit your help before I finish and will then leave time for a 

few questions. 
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v  I want to spend a few minutes talking about the GRAD Report, because it provides a 
framework for some of the institutional thinking that created this position and this 
office and the good work done by the initial committee continues to inform the 
ongoing work of the GRAD Committee as it is currently configured. 
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v  In the GRAD Report, there are six Strategic Goal Areas: 
Ø  Educational Excellence and Achievement 
Ø  Retention and Degree Attainment  
Ø  Educational Access and Opportunity  
Ø  Diversity Learning and Development  
Ø  Diversity in Faculty and Staff  
Ø  Campus Climate  
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v  Within each strategic area there is an overall goal as well as several objectives and 
potential implementation strategies that you can read about in the report. 
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v  So with these six goals and goal areas in mind, the GRAD committee made a series of 
recommendations one of which resulted in the creation and filling of the position of 
associate provost for diversity and inclusion and chief diversity officer, which I now 
hold. 
Ø  Another key goal was to create an office dedicated to providing support, 

mentoring, connections to resources, offering a sense of belonging to students who 
have been historically marginalized. At the end of August I hired Dr. Leonard 
Savala as our first Director of the Office of Multicultural Student Engagement. 

Ø  Leo is here. Can you stand and wave? 
Ø  The Office is Multicultural Student Engagement, or OMSE, is still an office 

primarily on paper in Leo’s and my minds. Within the next few months OMSE and 
Leo will set up shop in a temporary space in Purdy Library before moving into a 
soon-to-be renovated space in the Student Center Building. 
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v  This has been a bit like finding things to fit into a pre-established path, when the path 
is headed in an uncertain direction… 

v  SOM Task force—not because I don’t have enough to do, but because I believe the 
SOM can serve as a model for what other schools and colleges can and should be 
doing. 
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v  Determine the top institutional priorities 
Ø  Begins with meeting with and listening to various constituencies 

v   Begin to build the infrastructure (staff and resources) to address them:  
Ø  Creating new entities and/or repurposing currently existing ones and building 

connections between them. 
Ø  Academic units whose mission and actions support diversity and inclusion (e.g. 

Africana Studies, Gender, Sexuality and Women’s Studies, CLLAS Center for 
Latino/a and Latin American Studies 
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