
Minutes, Budget Committee of Academic Senate

Meeting of September 13, 2010 (as approved October 29, 2010)

Present: Michael McIntyre (chair), Donald DeGracia, Maik Huttemann, Winston Koo, Rita

Kumar, Bart Miles, Rob Kohrman*, Louis Romano*, Linea Rydstedt, Heather Sandlin, Karen

Tonso, James Woodyard.

Absent with Notice: Charles Elder, Jennifer Sheridan Moss, Charles Parrish, William Volz.

Invited guests: Dean Valerie Parisi, School of Medicine; Prof. Assia Shisheva.

*Liaison

1. The minutes for the meeting of July 29, 2010, were approved without objection.

2. Presentation of Dean Parisi. Dean Valerie Parisi made a presentation to the committee

on budget issues at the School of Medicine (SOM) that had relevance for the University in

general and to the committee in particular. She took questions during and after her

presentation. The general view of the members was that the presentation was candid and

very informative. Some highlights are summarized below.

Dean Parisi began with a general overview of the consolidated budget of the SOM, which

included the budgets of the SOM itself, the Practice Plans, and the Fund for Medical

Research and Education (FMRE). She noted that in FY 2009, the consolidated (SOM) budget

had a $2.8 MM deficit, of which 40% was WSUPG. This was turned around for the first 10

months of FY 2010 with $2.7 MM excess in the (SOM) consolidated budget, with WSUPG just

breaking even. The situation appears to have improved for FY 2010. Dean Parisi indicated

that she was not concerned about the FMRE deficit at this point because there is a lot of

fluctuation in its reserve, depending when in the year the budget snap-shop is taken and

when faculty decide to spend the dollars they have in the FMRE. The 2009 data for WSUPG

and FMRE come from audited reports; for 2010 they come from unaudited reports. The chair

noted that he had obtained information on the FMRE in the past from the Form 990 filed

annually by the FMRS with the Internal Revenue Service. Several members noted that good

budget practice requires a consolidated budget with full disclosure of income and

expenditures of the Practice Plans and the FMRE.

The committee had expressed an interest in the budget aspects of the new Department

of Clinical and Translational Science (CATS), which is being formed to advance prospects for

the University obtaining a CTSA grant from the National Institute of Health (NIH). The

University had failed in two prior applications and was down to its last strike. The Academic

Senate has been supportive of the formation of the new department, but it had expressed

concerns to the Board of Governors (BOG) about the academic governance aspects of the

department, which would not be housed in any college. The BOG had thanked the Senate for

its assistance and had endorsed a proposal for forming a committee to address governance

issues.
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The grant application is being submitted by a consortium of players, including Wayne

State, Michigan State, Karmanos, and Henry Ford Hospital. The chair noted that the new

department, because it crosses college lines, would fall within the consulting jurisdiction of

the Academic Senate and this committee. He indicated that the committee would be happy

to work with the SOM and others to fashion less cumbersome institutional arrangements.

Dean Parisi indicated that the budget committee at the SOM has been active and helpful

over the past two years. The chair noted that this committee has held a joint meeting in the

past several years with the chairs of the various unit budget committees and expected to do

so this year. He also noted that the committee has sought to promote the establishment of

a college-wide budget committee in the departmentalized colleges. He noted that the

collective bargaining agreement requires department budget committees but not college

committees in the departmentalized colleges. He asked Dean Parisi if she would be

supportive of that initiative, and she indicated that she would be supportive.

Dean Parisi provided information on the initial budget of the Department of Clinical and

Translational Science. This information had been presented to the BOG at its August 4,

2010, meeting, when the formation of the department was approved.

Department of Clinical and Translational Science

($ Millions)

President (Research Enhancement Funds) 2.0

President (Strategic Initiative Funds) 1.0

School of Medicine 2.0 

Vice President for Research 0.1

Office of the Provost 0.1

Indirect Costs accruing from the grant 1.2 

CTSA Grant 2.7

Total Committed Annual support  $9.1

Dean Parisi noted that the CTSA grant money is rather small compared to the

investment in the new department. In her view, the importance of the grant is not in the

grant money itself but in the implications of obtaining the grant for other grant

applications.

The committee was interested in the relationship between the University and Karmanos,

especially in light of the recent budget commitment to provide 20 tenured/tenure-track

positions to Karmanos. Dean Parisi gave a detailed summary of the obligations that the

University has assumed and the obligations assumed by Karmanos. She noted in particular

that Karmanos has the financial responsibility for the new Department of Oncology. One

major benefit to the University is that it will receive a large share (75%) of the indirect cost

recovery (ICR) funds generated by grants and clinical trials at Karmanos.

Dean Parisi indicated that she welcomed the opportunity to discuss budget issues with

the committee because she believed that the many challenges facing the SOM have serious
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implications for the rest of the University. She noted various areas of concern, including the

following:

• Funding through the DMC has been reduced, and the future of that funding is uncertain

in light of the plans for the DMC to transition to a for-profit entity.

• The SOM is facing severe competition in retaining its Perinatology Research Branch

(PRB) grant and in obtaining the CTSA grant.

• Faculty research productivity is lagging, partly due to less productive senior faculty and

to the lack of adequate numbers of young faculty members.

• The SOM’s relationship with its independent practice plans is unstable and needs to be

put on a more secure footing.

On behalf of the committee, the chair thanked Dean Parisi for visiting with the

committee. He noted that the new Department of Clinical and Translational Science will

require some imaginative governance arrangements to function well as a free-standing

department. Other members offered support for forging a more stable relationship with the

SOM and its practice plans. The chair suggested that this committee is anxious to work in a

cooperative fashion with the SOM and other units on issues of mutual concern.

3. Postponed Agenda Items. Agenda items that were not reached were deferred to the

meeting scheduled for September 27, 2010.

4. Adjournment. The committee adjourned at 12:40 p.m.

Michael J. McIntyre


