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Minutes, Budget Committee of Academic Senate

Meeting of Nov. 28, 2000 (as approved January 23, 2001)

Present: Charles Parrish (chair), David Edelman*, Charles Elder, Nancy Greger,
James Kaltenbach, Michael McIntyre*, Hiroshi Mizukami, William
Slater, William Volz, James Woodyard.

Absent with Notice: Richard Beltramini, Marc Cogan, Marlyne Kilbey*, Louis Romano,
Vanessa Rose* Linea Rydstedt, Shirley Walkowski*

Absent w/o Notice: John Ofenstein, Scott Ransom

*Liaison

1. The meeting convened at 3:06 p.m. The agenda, as amended to include discussion of
centers and institutes, was approved. The minutes of the meeting of July 17, 2000, were
approved. The members introduced themselves.

2. Centers and Institutes. The Humanities Center is up for renewal. The chair appointed
a subcommittee of Marc Cogan and James Woodyard to prepare a report on that center. Prof.
Cogan will be asked by the chair if he is willing to serve on the subcommittee. One issue the
subcommittee was asked to inquire about is the center’s $400,000 balance as of the end of
1999.

A proposal has been made to establish the Institute for Information Technology and
Culture. The chair appointed himself and Michael McIntyre to prepare a report on the
proposed institute.

The reports are due on Tuesday, January 16, 2001. They should discuss any areas of
concern and should contain a recommendation for action by the Budget Committee. The
subcommittees were urged to meet at an early date to determine whether any additional
information is required.

3. Review of Our Objectives. The chair described the efforts of the Budget Committee last
year to increase the percentage of the University budget going to departments and colleges
by one percentage point. Last spring, the Budget Committee prepared a report showing that
the percentage of the budget going to the academic functions had declined from around
45percent of the budget to around 40 percent over the prior five years. The Budget
Committee had sought to reverse this trend by urging the University to increase funding for
the academic functions by one percentage point per year for the next five years. Although
the recommendation met with some expressions of support from the Administration, the
actual budget allocation for the current year decreased the percentage going to academic
functions by around 0.4 percent. The Budget Committee discussed ways that it might take
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early action this year to achieve its goal. After discussion, the chair agreed to take the
following actions:

(1) He would arrange for a letter to go out to the chairs of all of the Senate
committees asking for their views on budget priorities. 

(2) He would arrange for a letter to go out to all of the department chairs within the
university, asking them to forward to their budget committees a request for
information about their budget priorities. A copy of the report prepared by the
Budget Committee this past spring would be attached to the letter to give the budget
committees some insight into our thinking.

(3) He would try to arrange for a followup up report to the report of this past spring
that documented the results of the current budget on the percentage of the budget
going for academic functions. It was suggested that the report focus on the decline
in tenure and tenure-track positions at the University and on our rankings in faculty
positions relative to peer institutions. The chair indicated that he would discuss a
followup report with Marc Cogan, who had done most of the work on the prior
report. An inquiry was made as to whether data at the college level might be
available from the Heidi database. It was also suggested that the report might
attempt to show the decline in faculty numbers from a variety of perspectives.

(4) He would talk to Seymour Wolfson about the prior practice of doing a survey of
department chairs about budget priorities.

(5) He would take action to see that a formal request was made for a copy of the
PriceWaterhouseCoopers report dealing with administrative practices at Wayne. The
report apparently gives guidance on setting benchmarks for measuring
administrative efficiency and compares Wayne practices to best university practices.

4. Discussion of BOG Materials. The committee reviewed various documents going to the
Board of Governors for the meeting of Nov. 29, 2000. One of those documents was the State
Operating Budget Request for Fiscal Year 2002. Members noted that the Budget Committee
was not given the opportunity to give its input on this document and that no other faculty
input was requested by the Administration. It was also noted that this document does not
request a single additional faculty line and does not even mention the loss of faculty
positions at Wayne as an area of concern.  After discussion, the following motion was made
and seconded:

That the faculty representatives to the Board of Governors’ Budget and
Finance Committee express to that committee the concern of the Budget
Committee that the Administration’s budget request document is inconsistent
with the goal of increasing the percentage of the budget going to the Schools
and Colleges to increase the number of tenure and tenure-track positions at
the university.
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Discussion followed about the University’s plan to finance a portion of the
“Integrated System Project” (a project for improving computer systems for managing various
university functions) by “borrowing” from the General Fund cash pool. Questions were
raised as to why only the General Fund cash pool was being tapped. Questions were also
raised about the capacity of the cash pool to finance projects, especially a relatively long-
term project like the Integrated System Project. Some members suggested that the
borrowing capacity was dependent on many factors, such as the size of the float created by
the cash pool. Members also were concerned that borrowing from the cash pool would
reduce interest income, which traditionally has been used to finance faculty equipment
upgrades. 

After discussion, the chair agreed to raise the issue at the next meeting of the BOG’s
Budget and Finance Committee. In particular, the chair indicated that he would ask that the
Administration request guidelines from the university auditors on the prudent use of the
cash pool to finance long-term and medium-term projects.

5. The meeting adjourned at 4:45 p.m. The next meeting is tentatively scheduled for
Tuesday, January 23, 2001, at 3:00 p.m. 

By Michael J. McIntyre


